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H.E. Ambassador Idriss Jazairy (Algeria)
Chairperson

With IOM Pakistan Staff.
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ng Member States: Australia, Austria, Belgium, Bolivia, g
Brazil, Canada, Chile, France, Germany (Federal Republic), Greece, Italy,
Luxembourg, the Netherlands, Switzerland, Turkey and the United States
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=22 FOR MIGRATION




I E—"»"‘thei.lhter;éoygrnmental Committee for
igration (ICEM) .

1980: ICEM — the Inter-Governmental Committee for Migration
(ICM) -- 30 Member States; 3 million migrants assisted ¢

1989: ICM - thé International Organization for Migr’altioin {[e]\)}
' illion migrants assisted "
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1. Post World War Il (1951 — 1964) :

migration of Eu

ng, return and reintegration, DDR, SSR, mig

Migration “Megatrend”?)
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Meémber States: 90 --146

Offices: 150 -—450 locations
Staff: 2600 - +8300 (95% field-based)
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BRUNSON MCKINGLEY
eral 1998-2008
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IORO NDIAYE
ctor General
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S of Uridértakings to
Member States‘and Migrants
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A. Initial Priorities: Three “P’s”

. AEngagement with Diplomatic Missions, Regional G

« Visits to Member States (+50 in 2011);

« Regional, Global Conferences (RCPs, Ministerial Meetings, et".él.:);
= “Avoice in every conversation, a seat at every table at which

migration is the subject...”

..-,3._ INTERNATIONAL ORGANIZATION
IN=Z)  FOR MIGRATION

2. PARTNERSHIPS v ,
« New MOUSs with t ; UNAIDS; A SCE; EC/IOM FAFA; et al.;
« Support to the GlgbalfiMigration Groupﬁ(G G) and Globg[ orum on i
Mzgration and Development(GFMD): ’
. Infernational Dialogue on Miération (IDM);

« Engagement with Civil Sogiégt'zy Ornzéanizations.vt 4

FEEN| INTERNATIONAL ORGANIZATION Brussels, 8 November 2011
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3. PROFESSIONALISM
PRISM-based Staff Evaluation System introduced in 2011;
« Revised Staff Rules; New Policy for “Respectful Working Environment”; !
« Prevention of Sexual Exploitation and Abuse (PSEA)
« Human Resources Strategy 2012-2015;
« Commitment to 20% increasein women Chiefs.of Mission;

« Renewed efforts to recruit candidates from under represented Member
States. i R

INTERNATIONAL ORGANIZATION Providing medical assistant to stranded migrants in the Horn of Africa (2011)

FOR MIGRATION

Three Initial Reforms
v

1, HUMAWES REFO

« Reviving, implementing « “Projectization” a challenge to rotation
dormant rotation policy; process, career development;

* Now in third iteration + Full commitment to continuing
(145 staff rotated since 2009); working with SAC, Member States.

« All senior positions at HQ filled by
new staff, or those from the field;

INTERNATIONAL ORGANIZATION IOM Senior Managers Retreat, Oct. 2011
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2. BUDGET REFORM

- Impact of global financial and economic crisis;

« Budget Reform Working Group recommendations
provide some flexibility;

« Savings th'rough"mé efficiencies, decentralization, and where
possible, purchase deferrals;

ucture remains underfunded.
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- New Field Structure operational 1 Jul. 2011 - concluding Structure
Reform implementation;

New Tools: (a) IOM Project Handbook -- Electronic English Version
Available to Member States (b) Training; and (c) Project Informational

Management System.
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AMENDME

Four amend

istration h

headway

dministration’s goal 2012: All arrears
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1035 Funding Allocations per Year

Member States

) 2001 2002 2003 2004 2005 2006 2007 2008 009 2010 2011 2012
Increasing.
8- 1035 Funding Allocations Total Demand for 1035 Funding

« 2012 Goal:
USD 10 million
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IOM Development Fund|

Developing Capacities in
Migration Management
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rganizational Outlook
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2. Operational Objective

() Improve geographical and gender representation of s

(d) Develop knowledge management system.
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N lember States,
relevant. organizations;

v | (o) Strengthenfield-levei ommunications
public information..
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