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OBSTACLES TO REPORTING
A TRUST ISSUE

Lack of trust in
the reporting
system

Confusion on
what exactly

should be
reported
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Lack of
communication
& transparency
when a case is

reported o

Friendship
links
between the
staff

Fear of retaliation
Cumbersome and

time-consuming

reporting process
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THE REPORTING PLATFORM

*WHY?

*To allow for centralization of pedagogy
and prevention

*To report misconduct in two clicks

*To answer employee questions on PSEA
and any other misconduct

*To communicate post-reporting steps

*To allow beneficiaries and others to
report IOM misconduct
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6 6 There is a massive problem
of trust in the system

\ il'[il'll‘- are a |.|""||.l] Lo come [.III'\\ill'il
for a variety of reasons such
as fear of retaliation

PLAY VIDEO
The whole process is too slow
and not clear enough
SKIP MOVIE
N

CLICK HERE LEARN
TO REPORT MORE

lor To coLoremn ipsum dolor sit
i amet, consectetuer adipiscing.
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hecause they think it would ruin
their careers

Speaking up should
be done in a safe space

Y,

We need more and more awareness
on how to react when vou re confronted
with misconduct,

SEXUAL EXPLOITATION

MISCONDUCTS

AND ABUSE

HARASSMENT 4
RETALIATION ’
OTHER




A NEW PSEA APPROACH IOM ngﬁg)..

COMMUNICATING MORE EFFECTIVELY

*WHY? h &
* A different methodology
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*New content Eg -Fr‘ \
e Putting the victim at the center \
>
e ‘

e Focus on behavioral change
e Emotionally touching
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REPORT ON
WEAREALLIN.IOM.INT
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TWO TRAINING PACKAGES

*WHY?
e Targeting IOM Staff
eTargeting Implementing Partners

PATIA) AN B VEAR OLD FEMALE BENEFICIARY | WAS REPORTED
MISSING ABOUT AND HOUR AND A HALF AGO . SHE LIVES WITH
HER PARENTS TN A TRANSL CENTRE AND THEY ARE VERY'
WORRTED BY HER ABSENCE.. IOM SECURITY GLIARDS ARE.
DEPLOYED EVERYWHERE TO SEARCH FOR HER . AMONG THEM 5
CHANG , A 32-YEAR OLD MALE

R RE CWHECH 15 CINDER
RENOVATION.

WHAT ARE YOU DOING HERE. P}




WORKING WITH OTHERS TO
DELIVER A COMMON MESSAGE

*WHY?

*To deliver same message to IPs
*To capitalize and synergize

*To use the same approach
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REPORT MISCONDUGT ON
A WEAREALLIN.IOM.INT

Send an encrypted,
confidential report in 2 clicks.
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We are now looking forward to the results of this institutional strategy
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