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Results Based Management

Results Based Management:
IOM Development Fund

Projects Highlights RBM approach to
strengthen project impact,

sustainability and evidence-
based program, in line with
IOM’s institutional
advancement in RBM.
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* Conducting ex-post evaluations
after project completion;

* Informing future project design

* Informing funding allocation
decision-making

*» Using OECD-DAC criteria to align
with international standards

» Sharing findings with

missions and other

stakeholders to

consolidate

knowledge

* Clear reporting
against indicators
outlined in the RM 9».(

* Ensuring quality /’)Qo
: A
project reports through A3 Se

the Fund's review

« Utilizing qualitative information
effectively in reporting

» Carefully reviewing challenges
through project reporting

» Sharing project final reports with
the Permanent Missions

Results Based Management Approach - IOM Development Fund

+ Conducting
Mid-term Project
Performance
d(-@q" Reviews (PPRs)
Mo({\"' * Maximising use of
PRIMA dashboards
* Developing detailed Results
Monitoring Frameworks
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* Monitoring activity level progress
using Microsoft Project

* Regular Coordination calls with
IOM Offices and Project Managers
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THANK YOU

Alessia Castelfranco
IOM Development Fund Administrator
acastelfranco@iom.int
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