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Project Summary

Project Management Site and Relevant Regional Office

Egypt-CO-Cairo; RO MENA

Geographical Coverage

Egypt, Morocco, and Tunisia

Project Period

01-11-2017 - 31-12-2020*

Budget

USD 300,000 by the IOM Development Fund 



Project Objective 

“Contribute to the Development and Implementation of Labour Migration/Human 

Mobility Policies that meet International Standards in Egypt, Morocco and Tunisia.” 



Project Design

Policy 

Evidence  
Research Dialogue 

3 

National Analyses of 

Labour Migration 

System in the three 

countries 

+ 

1 Regional Study on 

commonalties 

7 papers 
National, Regional, 

and International  

Avenues 



Outcome 1: Policy makers and influencers in target countries have 
improved understanding of and promote labour migration of 
their citizens in line with international standards.

Output  1.1: National gap analysis on labour migration management systems including 

assessment of policies, legislation and institutional capacities, is available 

to government officials in the target countries.

➢ The nature of the activity

➢ Key findings from the three countries



Output 1.2: National discussion on labour migration management/practices in each 
target country facilitates enhanced knowledge of government officials 
and formulation of key recommendations for actions



Output 1.3: Regional dialogue facilitates common approaches and actions for applying 
international standards in managing labour migration, in the target countries as well 
as formulation of key recommendations for future steps

Dialogue Avenues

• Rabat Workshop, 2019
• IFMS, Jan 2020
• Study visit to Germany, Feb 2020
• Regional Dialogue Workshop, 2020



Collecting Evidence for Policy Advice 



Informative Material & Visibility 



Explaining Labour Mobility to Counterparts 



Emphasizing Multi-stakeholders Engagement for Protection



Synergies



Lessons Learned and Synergies  

• Regional exchanges and dialogue are essential for labour migration;

• Creating informative material as visibility can be more sustainable and vital for

creating synergies in a whole of society approach;

• Collective efforts in all stages of migration;

• Creating common goals with regard to workers’ protection;

• Study visits can be beneficial if planned at the right moment i.e., passing of the skills

immigration law in Germany in 2020;

• Investing in research and knowledge sharing;
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Marwa Mostafa
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