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Number of projects 
approved in 2022 by 

project type 

The most demand was 
for projects in the 
following project type 
categories: 

• Migration, 
environment and 
climate change

• Protection
• Labour migration 



Number of projects 
approved in 2022 by 

long-term outcome of 
the Strategic Results 

Framework 

The majority focused 
on:
• Strong migration 

governance, 
coherent with related 
policies and legal 
frameworks 
(outcome 4B)

• Addressing drivers 
and structural factors 
(outcome 2A); 



AWARENESS-RAISING CAMPAIGNS

*400 per cent increase in 
traffic to the campaign 
websites over the last 
year 

• “Do the Right Thing,” brings 
attention to the migration, 
environment and climate 
change nexus. 

• “Look Forward Give Back,” 
which focuses on diaspora 
initiatives



GUIDING POLICY DEVELOPMENT

In 2022, 30 completed projects contributed to a 
wide range of Member States’ needs on policy 
development. These include:

• A Labour Mobility Reintegration Strategy in  
Tuvalu

• An Action Plan to Address Internal Migration in 
the Context of Disasters and Climate Change in 
Belize

• A National Labour Migration Policy in Burundi

• A National Policy on Migrant Health in
Cambodia

• A Migration Profile in Nepal



THE IMPACT OF SEED FUNDING
Project completed in 2022 led to follow-up interventions. A few 
highlights:

In Belize, seed funding led to 2.3 million from EU focused on building 
resilience to displaced persons to avoid further displacement due to the 
effects of climate change.

In the Solomon Islands, two follow-up interventions from the EU and 
UNPBF – one focused on gender-responsive peacebuilding in extractive 
industries and the other on strengthening capacities on preventing TIP 
and GBV to protect survivors.

A regional project involving the Governments of Tuvalu, Tonga and 
Vanuatu led to commitment from the Migration Multi-Partner Trusts 
Fund, as well as the Government of Australia to support the efforts o 
harness the potential of labour migration in the Pacific.



PROJECT HIGHLIGHTS
Several trends stand out among the completed projects in 2022:

In 2022, 12% of completed 
projects engaged with youth or 
gender as a target beneficiary –

and often in innovative ways.

26% of the projects completed 
in 2022 included a clear 
technology component.

.

46% of projects completed in 
2022 contributed to policy 

development, demonstrating 
the Fund’s continued role in 
supporting Member States’ 

needs on policy development. 

Keeping in line with results 
from 2021, the Fund saw eight 
(12%) Migration and Climate 
change projects completed in 

2022.



ENHANCING GENDER EQUALITY

Guidance is provided to 
mainstream and 
integrate gender into all 
projects. 

In addition to training 
and guidelines, gender 
is mainstreamed into all 
proposal inputs.

The Fund continues to 
use the IOM Gender 

Marker for all its 
projects, and all are 

developed to reach at a 
minimum the IOM 

Gender Marker code of 
“2a”.



REVIEWs – 2015-2020 PROJECTS

The Labour Migration Review noted that:

• 78 per cent  - reached all of their intended 
outcomes and produced all of their expected 
outputs. 

• 100 per cent  - at least one outcome being 
sustained following the completion of the project. 

• 89 per cent of the projects  - reached all intended 
beneficiaries. 7 per cent of completed projects also 
reached unintended beneficiaries. 

The Immigration and Border Governance Review
noted that:

• 71 per cent  - featured innovative approaches.

• 100 per cent  - at least one outcome being 
sustained following the completion of the project.

• 65 per cent of the projects - reached all of their 
intended outcomes and produced all of their 
expected outputs



KNOWLEDGE MANAGEMENT

Evaluations



Results Based 
Management

STRATEGIC RESULTS FRAMEWORK

• Key institutional player in the roll-out of the Strategic Results
Framework (SRF).

• Leading the piloting of the SRF integration into project
design, implementation, and reporting across all projects in
the years 2022 and 2023.

• 100% of projects tagged relevant SRF Short-Term Outcome(s)
and integrated at least one SRF standardized indicator per
Results Matrix Outcome Reporting on IOM’s work



THANK YOU

Alessia Castelfranco
IOM Development Fund Administrator
acastelfranco@iom.int
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