
AGENDA ITEM 9 

Update on plans for the IOM 
Headquarters building

Christophe Favre
Director

HQ Building Project Unit

32ND SESSION OF THE STANDING COMMITTEE 
ON PROGRAMMES AND FINANCE



PROJECT DEVELOPMENT
Architects G8a

(competition winners)

Local Partner Localarchitecture

(competition winners)

JUNON Group
(Associated architects with sub agents)
Sub-agents:



PROJECT DEVELOPMENT
Competition scheme Pre-project plans



PROJECT DEVELOPMENT
Climate control – energy efficiency Accessibility



PROJECT MANAGEMENT
Project management and governance structure
2018 – 23rd SCPF

Evolution of the project management and governance 
structure - 2023



RISKS (financial)

Two main factors create risks for 
the HQ Building project:

1 Long duration of the project 
process (planning and construction)

2 External stakeholders and 
neighboring projects that will be 
developed by Third parties between 
2024 and 2026.

Study Loan Competition Pre-project Construction 
loan Project Construction

Budget CHF 72M

Budget CHF 75M

?
CONSTRUCTION COSTS IN SWITZERLAND
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Rise in construction costs

Design to cost

Coord. with Stakeholders

CONSTRUCTION BUDGET

3

Financing the peripheric defense: to be defined 
by host State

Financial impact on new route des Morillons: to 
be defined by host State

Financing the equipment shared with neighbors: 
to be defined with FIPOI and UNESCO

Financing the common landscaping: to be defined 
with FIPOI and UNESCO
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Project schedule



NEXT STEPS

1. Update risk registers to present at the 33rd session of the SCPF

2. Present a finalized construction budget at CHF 72M to the 33rd session of the SCPF

3. Update the list of cost related to the project, paid by IOM (swing move, furniture and mobile 
equipment, IT, etc)

4. Present a revised budget for annual recurring costs based on project Junon to the 33rd session of 
the SCPF

5. Prepare a Council resolution for consideration at its 114th session

6. Prepare a construction loan application documentation for host State coordination

7. Request formally a construction loan for host State consideration by December 2023



QUESTIONS 

?



THANK YOU

Christophe FAVRE
Director HBU
cfavre@iom.int


	32ND SESSION OF THE STANDING COMMITTEE �ON PROGRAMMES AND FINANCE
	PROJECT DEVELOPMENT
	PROJECT DEVELOPMENT
	PROJECT DEVELOPMENT
	PROJECT MANAGEMENT
	RISKS (financial)
	Project schedule
	NEXT STEPS
	QUESTIONS 
	THANK YOU

