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FOM AUDIT AND OVERSIGHT ADVISORY OOMMITTEE
Terms of reference

ARTICLE 1

T i o this Audit and Owesnight Adviony Comimartes (formiery Aust Advisory Committee),
raferned b Gt tha “Committes” or the “ADACT, & hanely defined within the EMernacial
Organizat iz for Migration, referned to as "i084" or the “Onganizatian”.

ARTICLE 2 = PURPOSE

Tha Cosvenities 2015 in an advisory, non-execul e Capacity to the Dinecior Goneral of tha
Orgarization 10 sl the Director General @ faflling his/her cwarsght recponsibilitas,
iedading o Chis aMectiveneiss of audit and owersight, fisk Managamant and intennal conbrol
concarning the Organization’s oparaton

Thaa Commities is an independant, axpert atvisory afd ovarsight body estabished in a man-
ENECUlvE capacty o report to KOM Member Staies on the appropriabersss and
affectivaness of intemal cwardght, rick marageament and imamal controk a1 10M. Tha
Commines raports annually o tha I0M Standing Comenittea on Programmas and Finance
(SOPF)

Tha Comnmited shall mot infrings on the Tunctions and @ ibilitis of any i
ovarsight entities of the Organization oF those of the Organization’s Extermal Auditors

ARTICLE 3 = PUSICTIONS

T Tisatacnitifng: Of Ofeh COTRETETENNE 2

INTERMAL OWEREISHT

1 Toreview the functioning, oparational dependence and effacts of the Odfica

of e WopenTior Genaral [09G) as tha main istennal cversight body, including its
Orarted, strategies, priontes, financing and workplans, and submel rekeen
recomeneredal e 10 the Director Ganaral

To Meviw FiSk Mafagement Ssues concarning the work of OIG of that may ba

idantifind thicagh DIES cwerEght activities and 10 Monibar the comgliancs of tha
Owgariza thon with the implemamation of OGS moomessdation

SANGGEMENT OF RISE

£ Tix rireiir and SERCiES swith tha Adminsration the O i
and practicas CONCETTING MEk. Managamant

4. T sdvier on Che quality and overall effectsemess of sk
policias and procedunes, ingl uding thi craation and maintenancs of a fisk register for
tha Ofganization.

Snapshot of the AOAC

Mandate of the Committee

= An advisory and non-executive committee to assist the Director
General in fulfilling her oversight responsibilities.

= Reviews and provides insights on the broader aspects of good
governance: risk management, internal controls, internal audit, ethics,
organizational structure and various financial and non-financial
processes.

= Reports annually to the IOM SCPF on its activities.

Website: https://www.iom.int/sites/g/files/tmzbd|486/files/aoac/mandat_en.pdf @ I O M
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Snapshot of the AOAC (Cont’d)

Current Committee members

=  Amiri Abdallah (Uganda)
= Ayesha Siddiq (Pakistan)
= Silke Waterstraat (Germany/Switzerland)
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Status Update

Committee meetings and current activities

= The previous Committee had its last meeting on the 30-31 October

2023 and completed its third and final year of activities in December
2023.

" |n the meantime, a Committee member was involved in the
selection of the new Director of OlO, the Committee met the
Director General on 7 June 2024 and the ad interim Inspector
General provided verbal status updates on the OIO restructuring to
the previous Chair.

" The current Committee received and signed its contracts for a
second term end of August 2024,

= A first meeting of the current Committee is under planning and
intended to take place within 2024.

@I1OM

UN MIGRATION




Next Steps

= OIO: Review of the restructuring

" [nternal Audit (1 / 2): Review of the 2025 risk-based internal audit
annual plan in connection with the budget

= |nternal Audit (2 /2): The AOAC agreed to work together with |A
to include the topics of D&l and the SDGs into the concepts and
strategies of Internal Audit.

= The AOAC agreed to continue discussions with relevant functions
on the development and implementation of results-based budgeting
in IOM acknowledging the projectized setup of IOM.

= Update on the business transformation

= Status of alignhment of strategic plans with HR strategy of IOM

@I1OM
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Next Steps (Cont’d)

= Sharing of UK FCDO report.

" Further integration of Treasury and Investment topics into the work
of the AOAC as per request of IOM.

= Review of region / country operations, field visits.

@I1OM
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Thank you

Ms Silke Waterstraat
Member
Audit and Oversight Advisory Committee

Contact: silke.waterstraat@gmail.com
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